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The GAMSO



What is GAMSO?

❖ Generic Activity Model for Statistical 

Organisations

❖ It covers all activities of statistical 

organisations

❖ It extends and complements the GSBPM 

by adding activities needed to support 

statistical production



Level 1



Level 2



Uses of GAMSO

❖ Resource planning

❖ Measuring costs

❖ Assessing readiness to implement different 

aspects of statistical modernisation

❖ Supporting risk management systems

❖ Implementing enterprise architecture

❖ Communication



More information

GAMSO wiki

https://statswiki.unece.org/display/GAMSO

https://statswiki.unece.org/display/GAMSO




• Statistical organizations have similar 
activities 

• These activities use and produce 
information (e.g. classifications, data sets)

• Although this information is similar, it is 
described differently in each organization 
(and often in different ways within each 
organization) 

Generic Statistical Information

Model



▪ GSIM is the first international reference 
framework for statistical information 

▪ It describes the information objects and 
flows within the statistical business process.

Generic Statistical Information

Model





More information

❖ GSIM Wiki

❖ https://statswiki.unece.org/display/gsim

https://statswiki.unece.org/display/gsim


the Future of 
Statistical ProductionCSPA



Common Statistical Production 
Architecture

Problem statement:

Specialised business processes, methods and IT 

systems for each survey / output



Common Statistical Production 
Architecture

We need to standardise, but if each 
statistical organisation works by themselves 
we get this ...



Common Statistical Production 
Architecture

… but if we work together to define a common 
statistical production architecture sharing is easier!



More information

CSPA Wiki

❖ https://statswiki.unece.org/display/CSPA

https://statswiki.unece.org/display/CSPA


How ready is your organisation to 

adopt the GSBPM?

❖ What is your 

starting point?

❖ How far do you 

want to go?



Modernisation Maturity Models

Levels

Dimensions

Initial

implementation

Pre-

implementation

Early

implementation

Corporate

implementation

Mature

implementation

Business

Methods

Information

Applications

Technology

 There are different levels and dimensions of 

organisational maturity in the context of modernisation

 Self-assessment criteria have been developed for each 

combination of dimension x level, for each model



Using the MMMs



Maintaining GSBPM

❖ Owner = HLG-MOS

❖ Maintenance is delegated to the 

Supporting Standards Group

❖ Discussion forum to gather feedback

❖ Importance of stability over time

• Reviews every 5 years

• Revisions only if really needed



Evolution

❖ The GSBPM will have to change over time 

to reflect new realities

• But not too often!

❖ Collect ideas and feedback to inform future 

revisions

❖ More detail?

❖ Broader scope?



Detail vs Generic



Updating the GSBPM

❖ By 2018 many organisations had 

adopted GSBPM – and given feedback

❖ Several related models and standards 

had been developed

❖ GSBPM needed refreshing to maintain 

relevance and improve consistency

❖ GSBPM v5.1 endorsed by Conference of 

European Statisticians, June 2019



Main Changes in v5.1

GSBPM v5 .0

No st ructura l change

GSBPM v5.1



Some sub-processes were re-named:

GSBPM v5.0 GSBPM v5.1

3.1

Reuse or build 

collection 

instruments

3.1

Build collection  

instruments

1.6

Prepare and 

submit 

business case

1.6

Prepare 

business case

Main Changes in v5.1

...also 3.2 and 3.3



❖ Descriptions updated and expanded to be more 

applicable for different data sources, including 

geospatial information

❖ Consistency with other models/standards improved

❖ Relationship with GAMSO (partly) resolved

• Overarching processes mostly removed, except those 

directly related to statistical production, e.g. quality 

and metadata management

Main Changes in v5.1



Quality management

• Establishing institutional  

quality framework

• Developing guidelines for  

the quality framework

Corporate  

level

Process  

level

• Monitoring quality  

throughout process cycle

• Documenting lessons  

learned

GAMSO GSBPM



❖ Geospatial view of GSBPM

• Released 1 June 2021

• https://statswiki.unece.org/display/GSBPM/

GeoGSBPM

New Resources

https://statswiki.unece.org/display/GSBPM/GeoGSBPM


GSBPM and the Global Statistical 

Geospatial Framework (GSGF)

GSGF

GSBPM as tool to  
ensure GSGF principles

to be followed

GSBPM

Immediate connection



Geospatial view of GSBPM 

(GeoGSBPM)

• Developed by Geospatial  
task team of HLG-MOS  
Supporting Standards  
Group

• GeoGSBPM describes  
geospatial-related activities  
and considerations using  
the framework of the  
GSBPM



Geospatial view of GSBPM 

(GeoGSBPM)

Example of GSBPM sub-process 2.2 Design variable description

GSBPM original text

New geospatial text



Geospatial view of GSBPM 

(GeoGSBPM)



More information

❖ GSBPM Wiki

❖ https://statswiki.unece.org/display/GSBPM

https://statswiki.unece.org/display/GSBPM

